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1.01 PURPOSE
A. To provide uniform response guidelines to various emergencies and non-emergencies.
B. To provide a minimum response time to alarms.
C. To identify inherent safety hazards in emergency responses.

1.02 POLICY
A. The Guam Fire Department apparatus responses to emergencies, non-emergencies, and
operations shall endeavor to conform to those policies and procedures contained herein.
B. It shall be the policy of this department to respond to all emergency alarms on the island
within five (5) minutes of receiving an alarm.
C. Innon-emergency situations the department shall endeavor to handle these situations as
quickly as time, equipment, and resources allow.

1.03 CLASSIFICATION OF ALARMS
A. Box Alarms (multiple units)
Any fire reported within a structure.
Any fire reported adjacent to a structure.
Any alarm device sounding for structure.
Building collapse.
Any odor of smoke inside a structure.
Anytime the Officer In Charge or District Commander feels the alarm should be a
full response.
7. Commercial vehicle extrication.
B. Still Alarms (single apparatus)
Vehicle fires with no exposures.
Automobile accident.
Investigations
Emergency medical calls.
Details (wash downs, water problems, etc.)
Brush or grass fires with no exposures.
Tree fire.
Utility shut off.
Lockout with children inside or the engine is running.
10 Person trapped on an elevator.
11. Any hazardous materials incident.
12. Carbon monoxide inside structure.
13. Special Alarm (hon-emergency)
C. Service calls (broken water pipes, or hydrants, flooded homes) with no hazards.
1. Animal trapped or stuck in a tree.
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1.04 PROCEDURES
A. Alarm Responses

1. It shall be the policy of this department that box alarms on the island shall be
answered with two (2) engine companies, one (1) rescue company, and one (1)
medic unit. In those areas where there is a potential for large loss of life or property
the response shall be with three (3) engine companies, two (2) rescue companies,
and two (2) medic units.

2. All responses on the island that are still alarms shall be answered with one (1)
engine company or (1) rescue company as appropriate.

3. A chief officer shall be dispatched on all box alarms within the assigned district.

4. Safety

a.

All apparatus shall proceed to emergency alarms with all available
emergency warning devices operating (sirens, lights, horns).

All apparatus shall stop at all traffic lights and signs.

All apparatus drivers shall operate emergency vehicles in a safe manner
taking into account traffic and weather conditions.

Under no conditions shall apparatus exceed the maximum of ten (10) miles
per hour over the posted speed limit, as determined by the traffic and weather
conditions.

All personnel shall wear seat belts while apparatus is in motion.

Multiple responding apparatus shall communicate when approaching
common intersections.
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2.01 PURPOSE
To insure the most rapid response to any given geographical area within the Island of Guam.
2.02 POLICY

A. It shall be the policy of this department that each station has a predetermined, clearly
defined first-in response area.
B. In the event the first-in unit is unavailable, the next closest unit will be dispatched.

2.03 PROCEDURE

This section establishes the area of coverage for Fire Suppression, EMS, and Rescue units. On
Duty 911 Call-Taker(s) and or Fire Dispatcher(s) shall decide, based on the following guidelines,
what responding unit(s) to send to an Emergency Alarm at the time the call is received, unless
otherwise directed by the appropriate District Commander.

A. NORTHERN DISTRICT
1. TAMUNING FIRE STATION
a. Engine-1
(1) First Due Unit, Area of Coverage: Intersection of Route 1 and 14
(Australian Cable) to the intersection of Route 1 and 8. All of Route 14.
Intersection of Route 16 and 10A to the intersection of Route 1 and
10A. All of Tumon, Tamuning, parts of Harmon Industrial Park up to
JL Baker (warehouse) and parts of Upper Tumon.
(2) Primary Assisting Unit, Area of Coverage: Intersection of Route 1 and
Route 16 and all emergencies within the areas between Route 10A and
Route 1. Route 8 up to 7A and in towards Route 4. Intersection of
Route 1 and Route 4 up to Route 4 and Chalan Canton Tutuyan,
Sinajana. All areas between Routes 1 and 8. All of Sinajana, Agana,
and Tiyan. Some areas of Maite.
b. High Rise Unit:
(1) All major structure fires including: Warehouses, hotels, department
stores, multiple structures and as directed by the Incident Commander.
c. Medic-1:
(1) Primary area of coverage: Intersection of Route 1 and 14 (Australian
Cable) to the intersection of Route 1 and 8. All of Route 14.



Intersection of Route 16 and 10A to the intersection of Route 1 and
10A. Intersection of 1 and 8 to Intersection of 1 and 6 (Adelup).
Intersection of Route 1 and Route 4 to Route 4 (Chaot Bridge). All of
Tumon, Tamuning, Sinajana, Maina, parts Harmon Industrial Park up
to JL Baker (warehouse) and parts of Upper Tumon.
2. SINAJANA FIRE STATION
a. Engine-2

(1) First Due Primary Unit, Area of Coverage Intersection of Route 4 and
10 (including Chalan Ping Pago) to Intersection of Route 1 and 4.
Intersection of Route 4 and Maimai Road to Konga Road, to include
Maimai Road. Intersection of 1 and 8 to Intersection of 1 and 6
(Adelup). All of Route 7A up to Route 8. All of Ordot, Sinajana, Agana
Heights, Agana, Anigua, Lower Maina, and the Adelup Complex.

(2) Primary assisting unit, Area of coverage: Intersection of Route 1 and
Route 6 (Adelup) to Route 11 (to include Commercial Port). Route 1
and Route 6 (Adelup) to Intersection of Route 6 and Murray Road.
Intersection of Route 4 and Route 10 to Pago Bay Bridge (including all
areas within Pago Bay). Intersection of Konga Road and Maimai Road
to the intersection of Route 10 and Dairy Road. All areas Northeast of
Route 10, up to Route 15 (Fadian Point) and Route 16 (Guam Main

Facility).
3. BARRIGADA FIRE STATION
a. Engine-3:

(1) First Due Primary Unit, Area of Coverage: Intersection of Route 1 and
Route 8 to areas north of Route 8. Intersection of Route 8 and Route 16
to the overpass. All of Route 10. Intersection of Konga Road and
Maimai Road to Intersection of Route 15 and Route 26 (Carnation
Road). All of Radio Barrigada, the Admiral Nimitz Golf Course area,
and Bello Road. All of Barrigada, Mangilao, Mongmong, Toto, Maite,
and the Tiyan Complex.

(2) Primary Assisting Unit, Area of Coverage: Intersection of Route 8 and
7A to intersection of Route 4 and 7A.

b. Medic-3:

(1) Primary Area of Coverage: Intersection of Route 1 and Route 8 to areas
north of Route 8. Intersection of Route 8 and Route 16 to the overpass.
Intersection of Route 8 and 7A to intersection of Route 4 and 7A. All
areas between Routes 8, 7A and 4. All of Route 10. Intersection of
Route 10 and Maimai Road through Dairy Road to Route 4.
Intersection of Route 10 and Route 15 to intersection of Route 15 and
Route 26 (Carnation Road). All of Radio Barrigada, the Admiral
Nimitz Golf Course area, Bello Road, Barrigada, Mangilao,
Mongmong, Toto, Maite, and the Tiyan Complex.

4. DEDEDO FIRE STATION
a. Engine-4:

(1) First Due Primary Unit, Area of Coverage: All of Route 1 from the
intersection of Route 1 and 14 (Australian Cable) to Ypao-pao Estates,
to include Ypao-pao Estates. Intersection of Route 1 and Route 28 (Y-
sengsong Road) to Route 28 (Y-sengsong Road, Coral pit). Intersection
of Route 1 and Route 16 to intersection of Route 16 and Route 10A,



including areas surrounding Ft Juan Muna, Harmon Flea Market, and
Harmon Cold Storage. Intersection of Route 1 and Route 26 (Carnation
Road) to intersection of Route 15 and Route 26 (Carnation Road), to
include Marbo Cave Area. All areas between Routes 1, 3, and 34. All
areas along Harmon Cliff Line and Two Lover’s Point. Areas of Upper
Tumon, Harmon, Dededo, Mangilao.

(2) Primary Assisting Unit, Area of Coverage: Route 1 (Y-paopao Estates)
to Route 1 Chalan LeChance, to include Chalan LeChance. Intersection
of Route 16 and Route 10A to Route 16, Guam Main Facility.
Intersection of Route 15 and Route 26 (Carnation Road) to Route 15,
(Fadian Point Road), to include Fadian Point Road. Intersection of
Route 15 and Route 26 (Carnation Road) to Anderson Air Force Base
(AAFB) back gate. Intersection of Route 1 and Route 14 (Australian
Cable) to intersection of Route 1 and Route 10A. Route 28 (Ysengsong
Road, Coral pit) to intersection of Route 3 and Route 28 (Ysengsong
Road). Intersection of Route 1 and Route 3 to Mabalo Drive (Fern
Terrace), to include Fern Terrace.

b. Medic-4:

(1) Primary Area of Coverage: All of Route 1 from the intersection of
Route 1 and 14 (Australian Cable) to Ypao-pao Estates, to include
Ypao-pao Estates. Intersection of Route 1 and Route 28 (Ysengsong
Road) to Route 28 (Y-sensong Road, Coral pit). Intersection of Route 1
and Route 16 to intersection of Route 16 and Route 10A, including
areas surrounding Ft Juan Muna, Harmon Flea Market, and Harmon
Cold Storage. Intersection of Route 1 and Route 26 (Carnation Road) to
intersection of Route 15 and Route 26 (Carnation Road), to include
Marbo Cave Area. All areas between Routes 1, 3, and 34. All areas
along Harmon CIliff Line and Two Lover’s Point. Areas of Upper
Tumon, Harmon, Dededo, Mangilao.

5. YIGO FIRE STATION
a. Engine-10:

(1) First Due Primary Unit, Area of Coverage: Route 1 (Ypaopao Estates)
to intersection of Route 9 and Chalan Emsley. Route 15 (AAFB back —
gate) to intersection of Route 15 and Route 26 (Carnation Road).
Intersection of Route 1 and Mataguac Avenue to intersection of
Mataguac Avenue and Chalan Kabesa. All of Yigo, parts of Dededo.

(2) Primary Assisting Unit, Area of Coverage: All areas between Routes
15, 1, 16, and 27 (Harmon Loop Road). Route 9, Chalan Emsley to
Route 3, Mabola Drive (Fern Terrace). Intersection of Route 15 and
Route 26 (Carnation Road) to Route 15 (Fadian Point Road), to include
Fadian Point Road.

b. Medic-10:

(1) Primary Area of Coverage: Route 1 (Ypaopao Estates) to intersection
of Route 9 and Route 3 (Potts Junction), and all areas to Ritidian Point.
Route 15 (AAFB back —gate) to intersection of Route 15 and Route 26
(Carnation Road). Intersection of Route 1 and Mataguac Avenue
through Niyok, through Chalan Koda to intersection of Route 28 (Y-
sengsong Road) and Chalan Koda. All of Yigo, parts of Dededo and
Mangilao.



6. ASTUMBO FIRE STATION
a. Engine-12:

(1) First Due Primary Unit, Area of Coverage: Intersection of Route 1 and
Route 3 to intersection of Route 9 and Chalan Emsley. Intersection of
Route 3 and Route 34 to Tanguisson Beach, and all areas north of this
boundary. Intersection of Route 3 and Route 28 (Y-sengsong) to Route
28 (Y-sengsong), Coral Pit. Intersection of Route 28 (Y-sengsong) and
Chalan Koda through Chalan Niyok, through Chalan Mataguac to the
intersection of Chalan Mataguac and Chalan Kabesa.

(2) Primary Assisting Unit, Area of Coverage: Intersection of Route 1 and
Chalan LeChance to the intersection of Route 9 and Chalan Emsley.
Route 28 (Y-sengsong Road), Coral Pit to intersection of Routel and
Route 28 (Y-sengsong Road). Intersection of Route 1 and Route 28 (Y-
sengsong Road) to intersection of Route 1 and Route 3. Areas between
Routes 1, 27, and 16. All of Route 34 to Harmon CIiff Line.

b. Medic-12:

(1) Primary Area of Coverage: Intersection of Route 1 and Route 3 to
intersection of Route 9 and Chalan Emsley. Intersection of Route 3 and
Route 34 to Tanguisson Beach, and all areas north of this boundary.
Intersection of Route 3 and Route 28 (Y-sengsong) to Route 28 (Y-
sengsong), Coral Pit. Intersection of Route 28 (Y-sengsong) and
Chalan Koda through Chalan Niyok, through Chalan Mataguac to the
intersection of Chalan Mataguac and Chalan Kabesa.

c. Advance Life Support Unit-1 (ALS-1):

(1) Primary Area of Coverage: Route 1 (Anderson Main Gate) to
intersection of Route 1 and Route 30 (Camp Watkins Road), to include
Route 30 (Camp Watkins Road). Intersection of Route 1 and Route 9 to
intersection of Route 1 and Route 3. Route 15 (AAFB Back Gate) to
intersection of Route 15 and Fadian Point Road. All of Route 16.
Intersection of Routel and Route 10A to Intersection of Route 16 and
Route 10A, to include the Guam International Airport. All of Yigo,
Dededo, Tumon, Barrigada Heights. Parts of Mangilao and Tamuning.

B. SOUTHERN FIRE DISTRICT
1. AGAT FIRE STATION:
a. Engine-5:

(1) First Due Unit, Area of Coverage: Intersection of Route 1 and 2A,
through Route 2 to Cetti Bay Overlook. Intersection of 2A and 5
through Route 12 to Route 2. Intersections of Route 5 and Route 17 to
Apra Vista Road (Calvo Chapel). Areas outside of Naval Station back
gate. All of Agat and Santa Rita, parts of Sumay, Apra Heights,
Windward Hills.

(2) Primary Assisting Unit: Intersections of Route 1 and Route 2A to
Route 6 (Top of the Mar). From Intersection of Route 17 and Apra
Vista road to Intersection of Route 17 and Route 4A. Route 4 Cetti Bay
Overlook to Umatac/Merizo Fire Station, including Umatac Sub-
division.

b. Medic-5:

(1) First Due Unit, Area of Coverage: Intersection of Route 1 and Route 6

(Adelupe) to Naval Station (Main Gate), to include all of Nimitz Hill.



Intersection of Route 1 and 2A, through Route 2 to Cetti Bay Overlook.
Intersection of 2A and 5 through Route 12 to Route 2. Intersections of
Route 5 and Route 17 to Apra Vista Road (Calvo Chapel). Areas
outside of Naval Station back gate. All of Agat, Santa Rita, Apra
Heights, Asan, Piti. Parts of Sumay, Windward Hills.

2. INARAJAN FIRE STATION
a. Engine-6:

(1) First Due Unit, Area of Coverage: Route 4, Inarajan (Ajayan Bridge) to
intersection of Route 4 and 4A and all areas in between. All of Inarajan
and Malojloj, parts of Talofofo.

(2) Primary Assisting Unit: Route 4 (Ajayan Bridge) to Merizo (Toguan
Bridge). Intersection of Route 4 and Route 4A to Route 4 (Togcha
Bridge). Intersection of Route 4 and Route 4A to Intersection of Route
17 and Route 4A.

b. Medic-6:

(1) Primary Area of Coverage: Route 4, Inarajan (Ajayan Bridge) to
intersection of Route 4 and 4A and all areas in between. All of Inarajan
and Malojloj, parts of Talofofo.

3. PITI FIRE STATION
a. Engine-7:

(1) First Due Unit, Area of Coverage: Intersection of Route 1 and Route 6
(Adelupe) to front gate of Naval Station, including all areas outside of
Navy jurisdiction. All of Route 11 into Commercial Port. All areas
between the intersection of Route 1 and Route 6 (Veteran’s Cemetery)
to Intersection of Route 1 and Route 6 (Adelupe). Ship Repair Facility
Compound.

(2) Primary Assisting Unit: Intersection of Route 6 and Route 1 (Adelupe)
to Intersection of Route 1 and 5" Street Agana (Staywell Building).
Intersection of Route 1 and Route 2A to Intersection of Route 2A and
Route 12. All of Route 12. Intersection of Route 2A and Route 5
through all of Route 5. Intersection of Route 5 and Route 17 to
intersection of Route 17 and Apra Vista Road (Calvo Chapel).

b. Advance Life Support-2 (ALS-2):

(1) Intersection of Route 1 and Route 30 (Camp Watkins) to Route 1 Naval
Station (Front Gate). All of Route 2A through Route 2 through Route 4
to intersection of Route 1 and Route 4, to include all areas in-between.
Intersection of Route 1 and Route 8 to intersection of Route 8 and
Route 10, to include all of Tiyan. All of Route 10. Intersection of Route
10 and Route 15 to Route 15 (Fadian Point). All of Tiyan, Barrigada,
Mongmong, Toto, Maite, Agana, Agana Heights, Sinajana, Maina,
Nimitz Hill, Asan, Piti, Agat, Santa Rita, Umatac, Merizo, Inarajan,
Malojloj, Talofofo, Ipan, Windward Hills, Apra Heights, Yona, Ordot,
Chalan Pago and parts of Mangilao.

4. UMATAC/MERIZO FIRE STATION
a. Engine-8:

(1) First Due Unit, Area of Coverage: Route 2, (Cetti Bay Overlook) to

Route 4 (Ajayan Bridge). All of Merizo and Umatac.



(2) Primary Assisting Unit: Route 2 (Cetti Bay overlook) to Intersection of
Route 2 and Route 12. Route 4 (Ajayan Bridge) to Route 4 (lja
Subdivision, Inarajan Cemetery).

b. Medic-8

(1) Primary Area of Coverage: Route 2, (Cetti Bay Overlook) to Route 4

(Ajayan Bridge). All of Merizo and Umatac.
5. YONA FIRE STATION
a. Engine-9:

(1) First Due Unit: Area of Coverage: Intersection of Route 4 and Route 17
to intersection of Route 4 and Route 10, to include Inalado Road and all
areas of Pago Bay. Leo Palace Access Road (Yona) to Water Pump
Station. All of Leo Palace Resort Area. All of Yona and Pago Bay.

(2) Primary Assisting Unit: Intersection of Route 4 and Route 17 to
Intersection of Route 17 and Route 4A. Leo Palace Access Road, Yona
(Water Pump Station) to Intersection of Access Road and Dero Drive,
Ordot. All areas northeast of Route 10 to the intersection of Route 10
and Routelb.

b. Medic-9:

(1) Primary, Area of Coverage: Intersection of Route 4 and Route 17 to
intersection of Route 4 and Route 10, to include Inalado Road and all
areas of Pago Bay. Leo Palace Access Road (Yona) to Water Pump
Station. All of Leo Palace Resort Area. All of Yona and Pago Bay.

6. TALOFOFO FIRE STATION
a. Engine-11:

(1) First Due Unit, Area of Coverage: Intersection of Route 4 and Route
4A to intersection of Route 4A and Route 17. Intersection of Route 4
and Route 17 to intersection of Route 17 and Apra Vista Road (Calvo
Chapel), Windward Hills. All of Talofofo, Ipan, and Baza Gardens.
Part of Windward Hills.

(2) Primary Assisting Unit: Intersection of Route 4A and Route 17 to
Bordallo Overlook, to include Del Carmen Condominium. Intersection
of Route 4 and Route 4A to Inarajan Cemetery.

b. Medic-11:

(1) Primary Area of Coverage: Intersection of Route 4 and Route 4A to
intersection of Route 4A and Route 17. Intersection of Route 4 and
Route 17 to intersection of 4 and Apra Vista Road (Calvo Chapel),
Windward Hills. All of Talofofo, Ipan, and Baza Gardens. Part of

Windward Hills.
B. RESCUE UNITS
1. Rescue-1:
a. First Due Unit, Area of Coverage: All areas within Northern Firefighting
District.
b. Primary Assisting Unit: All areas within Northern Firefighting District.
2. Rescue-2

(1) Land Response:
(a) First Due Primary Unit, Area of Coverage: Intersection of Route
4 and 10 (including Chalan Ping Pago) to Intersection of Route 1
and 4. Intersection of Route 4 and Maimai Road to Konga Road,
to include Maimai Road. Intersection of 1 and 8 to Intersection



of 1 and 6 (Adelupe). All of Route 7A up to Route 8. All of
Ordot, Sinajana, Agana Heights, Agana, Anigua, Lower Maina,
and the Adelup Complex.

(2) Sea Rescue Response:

3. Rescue-3:

(a) First Due Unit, Area of Coverage: AIll areas from Glass

Breakwater, Apra Harbor northbound to Pati Point, around the
northern tip of the island to Pago Bay, to approximately 10 miles
off-shore, or as specified in Memorandum of Understanding with
U.S. Coast Guard.

(b) Primary Assisting Unit, Area of Coverage: Inside Apra Harbor,

from Glass Breakwater south towards Cocos Island around the
southern tip of the island and north towards Pago Bay including
all areas up to approximately 10 miles off-shore, or as specified
in Memorandum of Understanding with U.S. Coast Guard.

a. Land Response:

(a) First Due Unit, Area of Coverage: All areas within Southern

Firefighting District.

(b) Primary Assisting Unit: All areas within Northern Firefighting.

b. Sea Rescue Response:

(a) First Due Unit, Area of Coverage Inside Apra Harbor, from Glass

Breakwater south towards Cocos Island around the southern tip
of the island and north towards Pago Bay including all areas up to
approximately 10 miles off-shore, or as specified in
Memorandum of Understanding with U.S. Coast Guard.

(b) Primary Assisting Unit, Area of Coverage: All areas from Glass

Breakwater, Apra Harbor northbound to Pati Point, around the
northern tip of the island to Pago Bay, to approximately 10 miles
off-shore, or as specified in Memorandum of Understanding with
U.S. Coast Guard.
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4.01 PURPOSE

To establish a plan of action in conjunction with the Office of Homeland Security in handling of

emergencies and properly securing Fire Department buildings, equipment and personnel.

4.02 POLICY

A. The Guam Fire Department shall respond all emergencies within the purview of the

department during heightened alert levels.

B. The department shall work in conjunction with the Homeland Security Advisor (Guam),
the Office of Civil Defense and the Emergency Operations Center in its efforts to respond

to threats.

C. The department shall work closely with other Government of Guam Department/
Agencies and other organizations to ensure the safety of the public as well as its

personnel.

D. For this Plan of Action, “anti-terrorism” shall be defined as preventive measures, while

“counter-terrorism” will be defined as the proactive measures.

4.03 PROCEDURE

A. Low Condition (Green). This condition is declared when there is a low risk of terrorist
attacks. The department shall conduct the following measures during this condition.

1.
2.

3.

o ok~

0

Refining and exercising as appropriate preplanned protective measures.
Ensuring personnel receive proper training on the Homeland Security Advisory
System and specific preplanned department protective measures.
Institutionalizing a process to assure that all facilities and regulated sectors are
regularly assessed for vulnerabilities to terrorist attacks, and all reasonable
measures are taken to mitigate these vulnerabilities.

Maintain a list of all personnel including address and phone numbers.

Identify alternative work sites.

Identify key essential personnel to move essential services to other sites if
necessary.

Check communication primary and backup with emergency response and control
centers.

Review and update disaster/emergency response procedures.

Provide the public with necessary information.



10.
11.
12.
13.

14.

15.

Increase security checks of all vehicles assigned to specific sections.

Secure all buildings, rooms and storage areas not in regular use.

Remind all personnel to be suspicious of all strangers, particularly those carrying
suitcases or other containers.

Be alert for suspicious vehicles in the vicinity of your facility and for abandoned
packages or vehicles.

Identify department critical infrastructures and apply low or no-cost
countermeasures.

a. Develop procedures to improve daily information sharing with other local
responders.

b. Review local protocols for incident command and unified command as
needed. Devise creative methods for emergency joint communications using
existing equipment.

c. Conduct time-efficient, inexpensive walk-through drills and tabletop
exercises with all local responding agencies.

d. Invite other local response organizations to observe or participate in full-scale
department exercises planned for the future.

Review all plans and logistic requirements for implementation of Threat Level
Blue.

B. Guarded Condition (Blue). This condition is declared when there is a general risk of
terrorist attacks. In addition to the Protective Measures taken in the previous Threat
Condition, the department shall conduct the following measures during this threat
condition.

1.

2.
3.

ok~

~

10.
11.
12.
13.
14.

15.
16.

17.

Checking communications with designated emergency response or command
locations.

Review and complete the required actions for Threat Level Green

Check communication primary and backup with emergency response and control
centers.

Review and update emergency response procedures.

Provide the public with any information that would strengthen its ability to act
appropriately.

Increase security checks of all vehicles assigned to the department.

Secure all buildings, rooms and storage areas not in regular use.

Remind all personnel to be suspicious of all strangers, particularly those carrying
suitcases or other containers.

Be alert for suspicious vehicles in the vicinity of your facility and for abandoned
packages or vehicles.

Assign duty officers who maintain key response plans and are responsible for
carrying out guidance security plans.

At the beginning and end of each workday and at regular intervals inspect the
interior and exterior of your facilities for suspicious activities and packages.
Establish alternate staging locations.

Check all deliveries to your facilities.

Check all facility lighting, locks and fencing for serviceability and use. Take steps
to have deficiencies repaired.

Reduce the number of entrances to each facility (Channel traffic for better control).
Review all plans and logistic requirements for implementation of Threat Level
Yellow.

Review and update emergency response procedures.



18.

Providing the public with any information that would strengthen its ability to act
appropriately.

C. Elevated Condition (Yellow). An Elevated Condition is declared when there is a
significant risk of terrorist attacks. In addition to the Protective Measures taken in the
previous Threat Conditions, the department shall conduct the following measures during
this threat condition.

1.
2.
3.

4.
5
6.
7.
8.

9

10.
11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

Increasing surveillance of critical locations.

Coordinating emergency plans as appropriate with nearby jurisdictions.
Assessing whether the precise characteristics of the threat require the further
refinement of preplanned Protective Measure.

Review and complete the required actions for Threat Levels Green and Blue

. At the beginning and end of each workday and at regular intervals inspect the

interior and exterior of your facilities for suspicious activities, packages and
vehicles.

Reduce the number of entrances to your facility. Close all bay doors if applicable.
Review and coordinate emergency plans with nearby jurisdictions.

Assess the precise characteristics of the threat information for further refinement of
pre-planned protective measures of targeted facilities or functions.

Implement, as appropriate, contingency and emergency response plans.

Start using contingency and emergency response plans as required.

Remind all vehicle operators to lock parked vehicles and do walk around checks.
Inform all personnel on the general situation.

Move vehicles, trash receptacles and other containers at least 50 feet from
buildings.

Increase surveillance of critical locations.

Consider inspecting and escorting all visitors, carried items, and containers.
Consider restriction of deliveries and/or by appointment only.

Consider placing essential personnel on standby.

Maintain open communication by providing regular information releases to stop
rumors and prevent unnecessary alarm.

Review procedures for Threat Level Orange.

Implementing, as appropriate, contingency and emergency response plans.

D. High Condition (Orange). A High Condition is declared when there is a high risk of
terrorist attacks. In addition to the Protective Measures taken in the previous Threat
Conditions, the department shall conduct the following measures during this threat
condition.

1.

2.

o~

Coordinating necessary security efforts with Federal and local law enforcement
agencies or any National Guard or other appropriate armed forces organizations.
Taking additional precautions at public events and possibly considering alternative
venues or even cancellation.

Preparing to execute contingency procedures, such as moving to an alternate site or
dispersing their workforce.

Restricting threatened facility access to essential personnel only.

Review and complete the required actions for Threat levels Green, Blue and
Yellow.

Keep personnel responsible for implementing anti-terrorist plans available at their
duty section.

Suspend non-essential commercial deliveries or develop alternate mail delivery and
sorting facilities.



8.

9.

10.
11.

12.
13.
14.
15.
16.
17.
18.

19.
20.

21.
22.

23.

24,

25.

26.

217.

28.
29.

30.
31.
32.
33.
34.
35.
36.
37.

Contact other key emergency organizations to confirm their emergency response
plan procedures.

Establish "Buffer Zones" around Key facilities by limiting parking, moving trash
receptacles, and increasing periodic checks.

Take additional precautions at public events, including pre-event security checks.
Prepare to work alternating shifts and restricting access to essential personnel only.
(Identified by photo ID and access rosters)

Have emergency supplies on hand (equipment, materials, food, etc), shelters ready,
and review procedures.

Restrict key personnel, when not actually on duty, to immediate response (30
minutes).

Prepare to execute contingency procedures, such as moving to an alternate site or
dispersing the response units. In the alternative, are Task Force responses
appropriate?

Limit facility access points to the absolute minimum.

Prepare to limit or eliminate all non-essential functions.

Prepare to close all non-essential facilities.

Account for all vehicles adjacent to facilities and increase security limit or
eliminate parking within 50 feet of key facilities.

Prepare to limit all administrative visits.

All fire department personnel are required to wear their issued identification cards
while on duty or when conducting business with the department while off duty.
Require Positive ID for all visitors.

Activate Response Activity Coordinators (RAC) at the Emergency Operational
Centers (EOC).

Check computer and telephone systems and notify the people who will staff the
EOC.

Make contact with the law enforcement counterpart in your area to share
information and review emergency response plans.

Be prepared to brief your local elected officials and the local news media, if
requested.

Prepare for security precautions by the federal and local governments, to increase
readiness to prevent terrorism and plan accordingly.

Encourage all citizens in your communities to review their own families’
emergency response procedures to ensure that all family members know what to
do, where to go and what their own emergency contingency plans are.

Leave all exterior lighting on during periods of limited visibility.

Maintain constant observation of apparatus and equipment kept outside of the
station.

Remain attentive for unexplained odors, powders, liquids, etc.

Coordinate for personnel protection when at the scene of an incident.

Arrange for aggressively restricted access to the proximate area of an incident.
Diversify operational procedures to avoid consistent patterns.

Encourage personnel to vary their routines and habits.

Review procedures for Threat Level Red.

Be extra cautious and vigilant during emergency responses outside the station.
All bay doors (if applicable) and exterior doors shall be locked at all times.

E. Severe Condition (Red). A Severe Condition reflects a severe risk of terrorist attacks.
Under most circumstances, the Protective Measures for a Severe Condition are not



intended to be sustained for a substantial periods of time. In addition to the Protective
Measures in the previous Threat Conditions, the department shall conduct the following
measures during this threat condition.

1.
2.

3.
4.
5

11.

12.
13.

14.

15.

16.

17.
18.
19.
20.

21.
22.
23.

24,
25.

Increasing or redirecting personnel to address critical emergency needs.
Assigning emergency response personnel and pre-positioning and mobilizing
specially trained teams or resources.

Monitoring, redirecting, or constraining transportation systems.

Closing public and government facilities.

. Activate and direct all Response Activity Coordinators (RAC) to the Emergency

Operations Center (EOC) at the Office of Civil Defense or the alternate designated
site.

The department will set protective measures to reduce its vulnerability and increase
the ability to respond during a period of heightened alert, to include the execution
of all necessary security measures of all department buildings, equipment and
personnel.

Restrict Fire Department buildings to authorized personnel only.

Initiate guidelines to address the threat assessment and deploy personnel and
equipment at strategic areas.

Continue to establish priorities necessary for ensuing public safety.

. Re-evaluate priorities to ensure their efficiency and effectiveness and are in

coordination with Homeland Security Plans.

All leave for uniformed and essential employees will be cancelled until further
notice.

All personnel on Regular Day Off (RDO) will be on stand-by in the event of recall.
All non-essential programs, duties, training, projects, inspections, public education
etc. will be cancelled to maximize personnel.

Ensure that the Communication Center (E911) is operating at an optimum level and
that all units are properly equipped with mobile communication, as well as back up
communication.

Complete all required actions under Threat Levels Orange, Yellow, Blue, and
Green.

Assign emergency response personnel and pre-position specially trained teams to
monitor, redirect and, in concert with the law enforcement counterpart in your area,
constrain transportation for control and use.

Increase personnel to address critical emergency needs (Call back).

Control access to all facilities and require 100 % positive identification procedures.
Minimize or stop all administrative visits to your facilities.

Ensure all employees are aware of the situation/threat and they remain alert and
report any unauthorized or suspicious activity.

Priority will be given to saving lives and protecting property, in that order.
Address critical emergency needs.

Wild land firefighting techniques may have to be applied to rural and urban fire
situations, particularly where water systems are inoperative. In the case of multiple
fires, firebreaks may be cleared and burning-out and backfiring techniques may be
used.

Mobilize and pre-position specially trained teams or resources.

Adhere to any travel restrictions announced by governmental authorities.



26.
217.
28.
29.
30.
31.

32.

Work with community leaders, emergency management, government agencies,
community organizations, and utilities to meet the immediate needs of the
community.

Be prepared to work with a dispersed or smaller work force.

Identification checks on everyone (i.e. — Driver’s license retained at front office)
and escort anyone entering a fire station or Department facility.

Ensure mental health counselors are available for employees (and families).
Listen to radio/TV for current information/instructions.

All fire department personnel are required to wear their issued identification cards
while on duty or when conducting business with the department while off duty.
All bay doors (if applicable) and exterior doors shall be locked at all times.

F. The Guam Fire Department will implement the established course of action in
conjunction with its Plan of Action. Fire Department Headquarters will be located at the
following designated area in the event of an emergency situation.

1.

2.

3.

In the event of an emergency situation the Guam Fire Department’s Headquarters
will be situated at the Tiyan office on Central Blvd.

In the event that the Tiyan office is compromised, Headquarters will relocate to the
Communication Center (E911) at Seagull Ave., Tiyan.

In the event that the Communications Center is compromised, Headquarters will
relocate to Station 1(Tamuning) on Marine Drive.

In the event that Station 1 is compromised, Headquarters will relocate to Station 7
(Piti) on Marine Drive.

In the event that Station 7 is compromised, Headquarters will coordinate with the
Office of Civil Defense and the Homeland Security Advisor (Guam) to acquire a
new location.

HOMELAND SECURITY
ADVISORY SYSTEM
SEVERE

HIGH

SIGNIFICANT RISK OF TERRORIST
ATTACKS

GUARDED

GREEN
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1.01 PURPOSE
To inform fire department personnel of the functions of the various tactical units.
1.02 POLICY

A. The Incident Commander, District Commander, and Company Officers operating at
multiple company and/or multiple emergencies shall coordinate and integrate their
efforts, task and functions so as to produce harmonious, effective and efficient
operations.

B. Incident commanders shall endeavor to utilize the various fire companies to their best
advantage within the scope of their various standard functions, but may, if the need
arises, utilize companies for any function, which may be required.

C. Fire companies must maintain a level of flexibility, which will insure their ability to
perform the functions of other types of companies (limited to available equipment and
apparatus) as the situation demands.

D. District Commanders and Company Officers shall insure that the fire companies, which
they are assigned are able to perform the various functions designated for that company
as well as maintain the level of flexibility necessary to perform other functions as
required.

1.03 PROCEDURES

A. ENGINE COMPANY OPERATIONS
1. Search and rescue of victims of an emergency incident.
2. Protection of exposures, property and lives from threat of an emergency incident.
3. Confine the emergency incident to the smallest area as safety, resources,
conditions, and time will allow.
4. Extinguish or mitigate all emergency incidents.
5. Conduct overhaul operations to insure that the emergency incident does not
reoccur.
6. Provide adequate and efficient water supply to hose lines and other apparatus
utilizing pressurized water.
7. Perform truck company operations if the need arises.
B. TRUCK COMPANY OPERATIONS
1. Search, rescue and treatment of injured victims and personnel.
2. Provide forcible entry.
3. Raise aerial and ground ladders.
4. Provide coordinated ventilation with fire attack.



5. Check for fire extension.

6. Provide on scene lighting.

7. Provide control of utilities.

8. Perform salvage and overhaul duties.

9. Perform extrication.

10. Perform engine company operations as the need arises.

C. SAFETY

1. All companies on the emergency scene shall coordinate activities to prevent undue
injury to personnel.

2. Self-Contained Breathing Apparatus shall be worn on all fires and other incidents
that the officer determines the safety of the personnel may be in jeopardy. The
exceptions to breathing apparatus having to be worn may be for grass & woodland
fires and medical incidents.

3. Full protective gear shall be worn by all members on an emergency incident and
where the officer determines that the safety of the personnel may be in jeopardy.
The exceptions to full protective gear being worn may be for grass & woodland
fires and medical incidents.

a. It is important to remember that during medical incidents other forms of
protective gear come into consideration and shall be worn for personnel
protection. (i.e. surgical mask, gloves, eye protection).

4. The officer shall take into account weather and climatic conditions, and terrain

when requiring full protective gear for emergency incidents other than fire.
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|
|
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2.01 PURPOSE

To provide a uniform guideline for determining strategic and tactical goals when evaluating an
emergency incident for first arriving apparatus.

2.02 POLICY

It shall be the policy of this department to have first in companies to utilize the "COAL WAS
WEALTH" method for evaluating an emergency incident and establishing strategic and tactical
goals.

2.03 PROCEDURES

UPON ARRIVAL
A. Transmit a brief and concise initial radio report to include:
Construction
Occupancy
Apparatus and Manpower
Life Hazards

—>00

Water
Appliances
Street conditions

w><

Weather

Exposure

Area

Location and Extent of fire

Time

Height

Evaluate resource needs and request additional resources if needed.

Assume command of the situation and remain in command until formally relieved by a
superior officer.

Size up the emergency situation utilizing the "COAL WAS WEALTH" Method.
Determine the primary objective(s) based on priorities.

Determine strategy based on objective(s).

Develop plan of action based on objective(s) and strategy.

Assign other arriving companies and units until relieved of command.
Communicate to the next in command the current situation and plan of action.

Ir>ms
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J. Whenever the incident is obviously beyond the capabilities of the first arriving company

it maybe better for the first in officer to initially set up a command post rather than
become involved directly in operations.

2.04 LIFE SAFETY

A.

OOw

If there is a life hazard or potential life hazard, then life safety will become the number
one priority. All actions on the scene, by fire personnel, will be directed toward
minimizing the life hazard and protection of lives.

Sometimes, an aggressive, quick attack on the problem will alleviate the life hazard.

Life safety includes the life safety of the public and of fire personnel.

. Fire personnel should not be placed in precarious positions or take unnecessary risks.

2.05 CONFINEMENT

A. Every effort should be made to contain the problem to the smallest area possible.

B. Confinement also involves preventing an emergency problem from becoming more
complex.

C. Confinement of an emergency problem is second only to life safety as a priority
consideration.

2.06 CONTROL

A. The term "control™ is used in place of the term "extinguishment" since fire fighting is not
the only type of emergency problem that the fire department personnel must handle.

B. Control relates to those activities engaged in by fire personnel, which directly reduce or
abate an emergency problem.

C. Many times control efforts such as a direct attack on a fire can accomplish life safety,
confinement, and control simultaneously.

D. Control operations are utilized with an offensive strategy.
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3.01 PURPOSE

To insure that fire companies and units are returned to available status as quickly as is possible
after emergency operations have concluded.

3.02 POLICY

A. After emergency operations are completed, fire companies and/or units shall endeavor to
return to service quickly, becoming available as soon as is effectively and safely possible.

B. Returning to available status after the conclusion of an emergency shall be considered a
priority operation.

3.03 RESPONSIBILITY

A. Incident Commanders are responsible for releasing fire companies and/or units as soon as
is safely possible from the scene of emergencies, which have been brought under control.

B. Company Commanders are responsible for making their companies available and/or
returning them to service as quickly as possible.

3.04 PROCEDURE

A. All companies and/or units that have been released from an emergency scene shall insure
that they are sufficiently re-equipped and ready for response.

B. As soon as companies and/or units become available for response, they shall notify
dispatch via radio.

C. Upon returning to quarters, fire companies and/or units shall endeavor to quickly and
completely refuel, refill, re-equip, and re-supply their apparatus so as to be fully ready for
the next alarm (Note: this shall be a priority operation.)

D. Whenever fire companies and/or units are operating at an emergency scene, but are being
held in an available status, they shall endeavor to remain in a condition of readiness,
sufficiently equipped, and able to respond.
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|
|
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4.01 PURPOSE

To provide fire officers and Incident Commanders with an understanding of their authority and
responsibilities relative to the rare utilization of civilians during emergency operations.

4.02 POLICY

A. It shall be the policy of this department to avoid the use of civilians in fire department
operations.

B. Whenever, under unusual circumstances, civilians must be utilized or are allowed to
participate in fire department operations, the Incident Commander of such operations
shall utilize the civilians in such capacities, which will not place them in obviously
dangerous areas or hazardous environments. The Incident Commander shall also insure
control over their actions and well-being.

4.03 SCOPE

As used in this policy, the term "civilian™ refers to any person who is not a member of a legally
organized fire or police department.

Exception: Any person(s) who is a member of a legally organized volunteer fire department is
excluded from the term "civilian™ in section 4.03.

4.04 AUTHORITY

Members of a legally organized fire department have the authority to enlist the aid and assistance
of civilians in performing their tasks at the scene of an emergency. A policy of selecting only
capable adults will be the requirement for the fire officer or Incident Commander during the
selection process.

4.05 RESPONSIBILITY

A. Whenever fire department personnel enlist the aid, assistance, or help of civilians, the
department automatically assumes liability for both the safety of such civilians and for
their actions and the results of their actions.

B. Whenever fire department personnel allow civilians to assist, aid, help, or participate in
any way during fire department operations (whether by conscious acknowledgement or
tacit consent), the department automatically assumes liability for both the safety of such
civilians and for their actions and the results of their actions.



C.

Incident Commanders are responsible for overall control of an emergency scene and, as
such, shall insure control over the non-use or use and safety of civilians (whether they
have been enlisted or have volunteered) during fire department operations.

All fire department members must keep the safety of the public foremost in their minds
and must refrain from utilizing civilians or restrain and prohibit their participation
whenever they are not needed or whenever conditions are too dangerous to allow their

involvement.
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ISubject: |[Fire Scene Investigations |
|
|
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A. To ensure the investigation of all fires occurring within the jurisdictional area of the
Government of Guam.

B. To initiate a system of fire investigation which begins at company level and progresses to
upper organizational levels, as necessary, based on the situation involving an emergency

incident.

C. To establish guidelines for assistance to determine the origin and cause, resulting in who
or what was responsible and reasons for the occurrence.

D. To provide policy, guidelines, and procedures relative to the fire investigation process at
the company level.

5.02 POLICY

A. Company officers shall initiate the investigation of those fires that they respond to within
their fire districts.
B. Company officers shall request a fire investigator via the Incident Commander (Officer in
Charge of the scene) whenever any of the following circumstances exist:
1. Arson, incendiary, or suspicious fires.

a.

o o0 o

ToS3I—ARTooQ

The presence of incendiary plants, trailers, or devices (electrical, chemical,
mechanical).

Multiple origins or uncommunicated fires.

Prior or habitual fires.

Fires at unusual and suspicious hours.

Fires preceded by apparent preparation, such as the removal of contents or the
absence of contents that are usually found in that type of occupancy.

Fires which burn or injure the occupants.

Unusual conditions and locations of burnings.

Suspicious comments and actions of the occupant.

Condemned property or proceedings for removal of a structure.

Fires prior to or during redecoration or renovation.

Fires where damaged or pre-burned contents are found.

Fires of property listed for sale.

. Fires discovered by habitual persons.

Fires possibly connected to riots, racial, or civil disturbance.
Fires recently preceded by acts of vandalism.
Fires in government buildings.



N

Evidence or suspicions of any crime having occurred in connection with the
emergency incident.

Fires resulting in fatalities of any persons.

Fires in connection or resulting from an explosion.

Major fires with significant property or monetary losses.

Incidents in which, the opinion of the Company Officer, may result in a lawsuit or
have legal ramifications.

7. Any situation not specifically mentioned, but in the opinion of the Company
Officer, a fire investigation is needed.

ousw

C. Whenever a fire investigator has been requested by the Company Officer and fire alarm

(dispatch) is unable to contact an investigator, the Company Officer shall request the
response of the alternate investigator or the District Commander on duty to assist in the
investigation.

If the alternate investigator is unavailable for response, the Company Officer shall
request permission from the District Commander to contact the Guam Police to aid in the
preliminary investigation.

5.03 RESPONSIBILITY

A

B.

It is the overall responsibility of the Incident Commander to make certain that the on-
scene fire investigation is being conducted.

The Officer in Charge (O.1.C.) or Company Officers, that are conducting a fire
investigation, are responsible for requesting a fire investigator whenever such
circumstances may exist, as described under departmental policy.

It is the responsibility of all Officers and firefighters to be alert for any evidence, which
may aid in the investigation and to preserve such evidence until it can be properly
secured and collected.

5.04 PROCEDURE

mooO wp

Tom

During firefighting operations, be alert for conditions, which may indicate incendiarism.
Initiate fire investigation procedures as soon as possible after knock-down and before
overhaul.

Endeavor, first, to determine the point of origin.

Endeavor to determine the cause of the fire.

Conduct overhaul operations with care as directed by the Officer in Charge during the
investigation activities.

Preserve all evidence, which may be found.

Request a fire investigator, as per departmental policy.

Secure overhaul operations as far as may be practical until the arrival of the investigator.
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6.01 PURPOSE

A. To provide incident responders with a uniform guide for safe operations at incidents
occurring on the roadway system.

B. To serve as guideline for decision making and can be modified by the incident responders
as necessary to address existing incident conditions.

6.02 POLICY

A. It shall be the policy of the Guam Fire Department to respond to and operate on all
highway incidents in a safe manner.

B. To utilize all safety equipment available to us to provide protection for emergency
personnel as well as the public.

C. To provide a safe environment on all highway incidents for emergency personnel to
operate.

6.03 PROCEDURES

A. Response

1. Emergency responders need to operate safely, making every effort to minimize the
risk of injury to themselves and those who use the highway system. Responders
operating in the emergency mode need to operate warning devices and follow the
guidelines specific to their standard operating procedures.

2. Shoulder lanes will be used ONLY by emergency vehicles/apparatus. Emergency
support vehicles are authorized to use the shoulder lanes only when directed or
authorized to do so by the Incident Commander.

B. Arrival

1. The first emergency responder arriving to the scene of any highway incident will
assume the role of Incident Commander. The individual assuming that role is
subject to change as additional responders arrive at the scene.

2. If traffic control assistance is required at an incident scene, the Incident
Commander should coordinate with the appropriate law enforcement agency
responsible for assistance with traffic control.

3. Standard practice will be to position response vehicles in such a manner as to
ensure a safe work area. This may be difficult to accomplish at incidents on
secondary and one-lane roads. Position emergency response vehicles in such a
manner as to provide the safest area possible.

C. Parking of Response Vehicles



1.

Providing a safe incident scene for emergency responders is a priority at every
emergency incident. However, consideration must be given to keeping as many
traffic lanes open as possible. Except for those vehicles needed in the operation
and those used as a shield for the incident scene, other response vehicles should be
parked together (“staging area"). As a matter of routine, the parking of response
vehicles should be on one side of the roadway. Parking should be on either
the shoulder or median area, if one exists, but not both. Parking response vehicles
completely out of available travel lanes greatly assists in the movement of traffic. If
not needed to illuminate the scene, drivers should remember to turn vehicle
headlights off when parked at incidents.

The proper spotting and placement of emergency apparatus is the joint
responsibility of the driver and incident commander. The proper positioning of
emergency response vehicles at the scene of an incident assures other responding
resources of easy access, a safe working area and helps to contribute to an effective
overall operation. The safety of everyone on the scene is foremost while they are
operating, both in emergency and non-emergency situations.

D. On Scene Actions

1.

3.

An incident safety zone shall be established, allowing fire and rescue units to
position in close proximity of the incident. The responding fire apparatus should be
placed some distance from the incident, making use of it as a safety shield blocking
only those travel lanes necessary. In the event that a motorist enters the incident
safety zone, the fire apparatus will act as barrier; and, in the unlikely event that the
fire apparatus is moved upon impact, it will travel away from the incident safety
zone.

Before exiting any emergency response vehicle at an incident, personnel should
check to ensure that traffic has stopped to avoid the possibility of being struck by a
passing vehicle. Personnel should remember to look down to ensure debris on the
roadway will not become an obstacle, resulting in a personal injury. All members
shall be in appropriate clothing or traffic vests as the situation indicates.

As soon as possible, the initial responding unit should position traffic control
devices. Traffic cones assist in channeling traffic away from an incident. Traffic
control devices shall be used whenever responding vehicles are parked on or near
any road surface. Placement of traffic control devices shall begin closest to the
incident, working toward on-coming traffic. Taking into consideration the
possibility of hazardous materials, traffic control devices shall be placed diagonally
across the roadway and around the incident. When placing traffic control devices,
care should be exercised to avoid being struck by on-coming traffic.

The speed of traffic and travel distance must be considered when establishing an
incident safety zone.
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7.01 PURPOSE

A. To help prevent the occurrence of a firefighter being in distress, missing, lost, injured,
trapped or unconscious and not being able to summon assistance.

B. To provide each firefighter with a device to be worn on the SCBA which emits an audible
alarm signal in order to summon assistance in the event that the firefighter becomes
incapacitated or needs assistance.

C. To provide each firefighter with training, which when complete, will give the firefighter
the knowledge and skills necessary to inspect, use, search for, locate and maintain in
working order the Personal Alert Safety System (PASS) device.

7.02 POLICY

A. Each Guam Fire Department SCBA, which is placed in service on any piece of apparatus
shall be equipped with a PASS device.

B. It shall be mandatory that these devices be placed in the "ARM" position whenever the
SCBA cylinder valve is turned to the open position during incidents, training exercises,
and evolutions. Failure to do so will result in disciplinary action.

C. Firefighters will not be permitted to operate in any hazardous environment without a
PASS device in operation.

D. The PASS device shall not be removed from the SCBA by any personnel other than those
authorized to perform repairs and maintenance on the device.

E. The device will be checked for proper functioning during the SCBA inspection at he
beginning of each shift, after each use, whenever a replacement unit is issued, or any time
personnel are replaced by other personnel.

F. The SCBA and the PASS unit are considered to be one piece.

G. Therefore, if one or the other is found to be malfunctioning, both units will be considered
out of service.

H. Batteries will automatically be replaced every six (6) months to assure each device has a

fresh battery, and on an as-needed basis. Batteries are to be replaced January 1st and July
1st of each year.

Training utilizing the PASS devices will be conducted twice annually to maintain both
the knowledge and skills necessary to inspect, use, search for, locate, and maintain in
working order the PASS devices. This training shall be mandatory for all Fire
Department personnel.
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[Code: |3-11-8 |
IRevised: |[Draft |

8.01 PURPOSE

To establish Fire Department policy on the wearing of appropriate safety apparel on all outdoor

incidents.

8.02 POLICY

A. In order to provide greater safety and visibility for Guam Fire Department members,
florescent safety vests shall be worn during day and night outdoor emergency incidents
that do not require firefighter bunker coats.

B. Outdoor Emergency Incidents are those that require emergency duties to be performed
outside of a structure. Examples include, but are not limited to:

1.

A medical emergency such as a heart attack in a traffic area or parking lot.

2. A public service call such as a downed tree or power line.

3. Setting up a landing zone for a helicopter.

4.

5. Other situations involving traffic or the need to readily identify emergency

Re-packing hose lines while positioned in a street or in lanes of traffic.

responders.

C. The prescribed safety vests are those that are assigned to the apparatus.

8.03 RESPONSIBILITY

A. Company Officers, as well as Firefighter/EMT's, are responsible to make sure that they
are attired properly to ensure high visibility and identity as an emergency responder.

B. The Incident Commander shall determine the appropriate safety apparel and is
responsible for ensuring that all personnel are dressed accordingly.

C. Personnel operating within the Incident Command System and assigned to Command
Staff or Sector positions are to be attired in the proper ICS vest and are not required to
wear the florescent safety vest.
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9.01 PURPOSE

A. To establish a coordinated system of monitoring and tracking personnel and units for
both single and multi-company operations (actively engaged in functional work).

B. To enable the Incident Commander to identify, locate and account for the function of all
fire/rescue personnel operating on the scene of an emergency incident.

9.02 RESPONSIBILITY

It is the responsibility of all members of the Fire Department to understand and follow the
procedures outlined in this policy.

9.03 PROCEDURE

A. General

1. Each member shall be issued two (2) personnel identification (I.D.) tags. One tag
will be attached to the back ring of the firefighting helmet and the other stored in
the turnout gear.

2. At the beginning of an on-duty tour, personnel who are assigned to apparatus or
other vehicle shall remove their 1.D. tag from their helmet and place it on the
collector ring (larger ring) located in the cab of the apparatus/vehicle. The assigned
apparatus driver shall place his/her tag on the small ring of the collector ring.
Personnel who are reassigned to another station or unit shall take their 1.D. Tags
with them.

3. Personnel going off-duty shall remove his/her tag from the collector ring and place
it back on their helmet.

4. Temporary 1.D. Tags: Each command vehicle shall carry extra blank 1.D. Tags to
be utilized as temporary tags by persons (utility personnel, Government officials,
etc.) not permanently issued tags. Individuals participating in the department's ride-
along program shall be issued a temporary 1.D. Tag (stored in the Fire Captain's
office) by the Officer In Charge. Any ride-alongs who have their own 1.D. Tag may
use that tag provided tag is compatible with our system. All temporary tags shall be
filled in with grease pencil by the issuer.

B. Operations

1. During single company operations, either still or box alarms, the collector ring(s)
and tags remain with the apparatus unl